
MINUTES 
FOURm BUDGET MEETING OF THE 

COLQUITT COUNTY BOARD OF COl\fMISSIONERS 
FISCAL YEAR 2018-2019 

THURSDAY, MAY 17,2018 
5:00 o'clock p.m. 

CALL TO ORDER: The fourth budget meeting for Fiscal Year 2018-2019 was called to 
order at 5:00 o'clock p.m. by Chairman Terry R. Clark. The meeting was duly called and 
advertised. 

PRESENT: Those present were Commissioners Barbara Jelks, Chris Hunnicutt, Marc 
DeMott, AI Whittington, Paul Nagy, and Johnny Hardin, Chairman Terry R. Clark, County 
Administrator Chas Cannon and County Clerk Melissa Lawson. 

ALSO PRESENT: Finance Director David Zeanah, Representatives of the Mental Health 
Community, Representatives of the Moultrie - Colquitt County Humane Society, 
Representatives with the city of Moultrie Main Street/Downtown Development Program, 
Representatives of the Volunteer Fire Department, and Representatives of the Drug 
Treatment Court Program. 

Mr. Cannon briefly reviewed a list of changes to the proposed budget since the previous 
budget meeting. Mr. Cannon noted that these changes resulted in an increased amount of 
reserve funding required to balance the budget. 

VOLUNTEER Fm.E DEPARTl\ffiNT: Mr. Cannon stated that funding for the 
Volunteer Fire Department was derived from the Special Service District, which also 
included the city of Moultrie Main Street/Downtown Development Authority, as well as the 
Compliance/Zoning Department. Mr. Cannon noted that the Special Service District did 
not include residents within the city of Moultrie. 

Mr. Cannon presented requested and recommended budgetary figures for the Volunteer Fire 
Department. 

Russell Moody, Treasurer of the Volunteer Fire Association, presented an overview of the 
proposed budget, emphasizing that they were requesting the same level of funding as the 
previous fiscal year. 

Mr. Moody reviewed a list of statistical information for the Volunteer Fire Department, 
consisting of the number of frrefighters, calls made during the previous year, and the cost to 
outfit a firefighter with the proper equipment. 

The number of required training hours for a volunteer firefighter was briefly discussed. 

MOULTRIE - COLQUITT COUNTY HUMANE SOCIETY: Mr. Cannon stated 
that no increase was being recommended from the previous year's budget request for the 
Humane Society. 
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Dawn Blanton, Executive Director of the Moultrie - Colquitt County Humane Society, 
reviewed a list of statistical information. 

Mrs. Blanton stated that she was in need of additional kennel space, with four outside 
kennels being unusable due to large cracks in the concrete base of the kennel. 

Mrs. Blanton stated that the Humane Society was trying to reform its Board of Directors and 
requested that both the city and the county consider appointing officials to serve on the 
Board. 

Mrs. Blanton stated that the agency was in dire need of additional funding. 

Commissioner Whittington questioned if the agency had any available reserve funding. 

The length of time to hold stray animals was discussed, as well as fines resulting from 
citations. 

Mrs. Blanton noted that the Board was down to four members, rendering them unable to 
apply for state grant funding. 

In closing, Mrs. Blanton stated that any assistance would be greatly appreciated. 

MAIN STREET PROGRAM/DOWNTOWN DEVELOPMENT: Amy Johnson, 
Main Street Director for the city of Moultrie, spoke of previous collaborative projects that 
enhanced and revitalized the downtown area. 

Mrs. Johnson stated that support of the downtown area was greater than ever before and 
spoke of. additional upcoming projects, including Mule Bam Park, that would further 
enhance the area. 

Mrs. Johnson stated that Moultrie had received the Georgia Exceptional Main Street 
(GEMS) designation from the Department of Community Affairs. Mrs. Johnson noted that 
this was a highly competitive annual assessment process. 

Mrs. Johnson discussed a future project to construct restrooms for the downtown area. 

Steve Lazarus, President of the Downtown Moultrie Association, thanked the Board for 
their support over the years. Mr. Lazarus stressed that a progressive downtown was not only 
the focal point of the community but also reflected positively on the county as a whole. 

MENTAL HEALTH: Mr. Cannon reviewed requested and recommended budgetary 
figures for the Colquitt County Mental Health Center. 

Mr. Robert Hem, Deputy Director of the Georgia Pines Community Service Board, thanked 
the Board for the opportunity to address them, stating that his purpose was to request 
additional funding in order to increase service options in the area. 
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Due to budget cuts in 2010, Mr. Hem stated that the fully functioning mental health center 
in Colquitt County was closed. However, in 2012, Mr. Hem stated that the clinic was re
opened on a limited basis. 

Mr. Hem presented detailed information regarding programming activities, to include 
collaboration with the school system and the Substance Abuse Drug Treatment Court. 

In closing, Mr. Hem stated that the mental health clinic did not possess the resources needed 
to operate and informed the Board of surrounding county contributions in Region 4. Mr. 
Hem stated that he was requesting $100,000.00 in the form of a monetary donation or in
kind donation so that the mental health clinic could continue to provide services in the 
community. 

SUBSTANCE ABUSE/DRUG TREATMENT COURT: Mr. Cannon presented 
requested and recommended budgetary figures for the Colquitt County Substance 
Abuse/Drug Treatment Court. 

Jennifer Fabbri, Court Administrator, presented changes from the previous year's budget 
request as well as detailed program information. Mrs. Fabbri explained that the drug 
treatment program was a special condition of an offender's probation, thus forcing them to 
obtain treatment. Mrs. Fabbri stated this not only helped the individual receive necessary 
treatment but also saved the county money by removing the offender from the county jail. 

Mrs. Fabbri stated she herself had witnessed the significant, positive impact of the program. 

PCOM INCENTIVE REQUEST: At this time, Mr. Cannon stated that he had received 
the first incentive payment request from the Philadelphia College of Osteopathic Medicine 
(PCOM). 

To ensure proper accountability, Mr. Cannon stated that the EDA, as well as the city of 
Moultrie and the county, would approve each request respectively. 

APPR.OV AL OF PCOM INCENTIVE REQUEST: Commissioner Nagy made the 
motion to approve the first incentive payment request, in the amount of $522,221.21, issued 
by the Philadelphia College of Osteopathic Medicine (PCOM). Commissioner Whittington 
made a second. The motion carried unanimously. 

KEY DATES: Mr. Cannon reviewed a list of key, upcoming budget dates with the Board. 

There being no further business to come before the board, the meeting was adjourned at 5:59 
p.m. 

Respectfully submitted, 
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cl~&a.i. 
Terry R. qr,lrk 
Chairman 


